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Introduction from the Directors
At Balloon Ventures, we believe that if unleashed, small and growing businesses, run by local Afri-
can entrepreneurs with the right capital and support will become the engine of good job creation on 
the Continent, creating 100 million good jobs.

To achieve this, our mission is to grow the world’s first financial institution dedicated to Good Jobs.

Financial year 2021-22 was a breakthrough year for us. After the initial successes piloting this mod-
el, we doubled our efforts and focused on growth in Uganda. Based on previous sucesses we felt 
confident significantly increasing the pace of investments and growing to new areas. 

Overall, loans grew over 4x during the year, the gross loan portfolio grew over 2x and revenue 3x. In 
November 2021 we hit EBITDA positive in Uganda proving the commercial viability of the model. The 
resulting impact saw the number of jobs sustained and improved in the portfolio double from the 
previous year reaching over 1,200 people. 

No. loans given 
No. loans completing 
No. live loans at year end
Gross loan portfolio at year end
Total loans disbursed

Loan portfolio:
Revenue
Operating costs
Loans written off
Written off loans recovered

Profit / loss
Sustainability

60
15
65
£783,581
£815,737

£171,076
(£137,084)
£0
£12,505

£46,497
134%

FY21-22

14
7
25
£229,653
£175,909

£48,522
(£91,894)
£0
£10,334

(£33,037)
64%

FY20-21

Joshua Bicknell Oscar Rwigyem

Based on this success, next financial year we intend to raise further grant and debt capital to con-
tinue scaling up. In Kenya we paused investments to focus resources on Uganda but in 2022-23 we 
will resume investments and seek to follow the growth journey that Uganda has progressed along. 

We are excited to share more detail with you below. 

Co-founders Balloon Ventures
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Who we are and 
what we do
The Balloon Ventures Group is a charita-
ble group consisting of Balloon Ventures 
Limited (BVL) which is a private company 
100% owned by Balloon Ventures Foundation  
Limited (BVF), a UK registered charity. 

Balloon’s mission is to grow small business-
es and create safe, secure, and fairly paid jobs  
in Kenya and Uganda to sustainably move peo-
ple out of poverty.

2 billion people globally work in the infor-
mal sector in low paid, precarious, insecure  
employment. This traps people in pover-
ty, living day to day, unable to invest in their  
families and the future. 

There is a desperate need to create Good 
Jobs. We believe that small businesses,  
employing 5-100 people have huge  
potential to grow and become the engine  
of Good Jobs. But they are stuck, excluded  
by current funders and held back by poor man-
agement practices.

To date, no market-based solution has tack-
led these problems effectively for this group of 
small businesses. Balloon is changing this. 

We support locally owned Kenyan and  
Ugandan businesses, working in tradition-
al brick and mortar industries, to grow. We 
combine initial investments of £10k-£100k 
with efficient tech-enabled business sup-
port services to unlock the potential of this  
segment and create Good Jobs. Business-
es pay for this package of investment and  
support. We then make larger investments 
once businesses repay. 

By combining investment with support, we  
reduce the risk and increase the return of 
each investment. The approach makes a  
currently unviable segment, viable. This  
creates the potential for large impact and fi-
nancial return.

Our Goal
Over the next 10 years we will scale a financial 
institution across 5 markets in sub-Saharan 
Africa.

In Uganda, our first market, by 2030 we will 
have made $300 million of loans and created 
55,000 Good Jobs.

This scale will catalyse the formation of a new 
sector, with banks and other financial institu-
tions adopting and scaling this product in their 
own geographies unlocking a $50 billion mar-
ket.



1. Growth
2021-22 was a year of significant growth for Balloon. Having refined our product and approach the 
previous year, and with the economy continuing to grow after the easing of Covid-19 restrictions, we 
decided to accelerate the pace of investing. 

The number of loans grew 4x from 14 in Uganda the previous year to 60 this year. This growth  
was achieved without any additions to the team, showing the efficiencies achieved. This average  
of 5 loans per month was delivered by a team of 3 Business Development Managers. The Gross 
Loan Portfolio also grew significantly from £229,653 to £783,581 (£867,369 including Kenyan loans. 
And the amount of capital disbursed in Uganda grew from £175,909 to £815,737. In the graph 
you can see this step change that occurred. Having spent 3 years testing and piloting the model  
and growing gradually, and with a year of that disrupted by Covid, this was the year that we felt con-
fident to begin scaling up faster.

The success of this year proves that there is a large market for our product and there is significant 
potential for scale. Over 30% of this growth was organic, coming through Client referrals. And an 
additional 40% came through our network of Agents, with different Agents covering different geo-
graphical areas and sectors. The success of these referral networks (Clients and Agents) is very 
exciting as it presents a route for future rapid growth. We are also achieving growth targeting a small 
area in Eastern Uganda with a very small marketing budget. Our current estimates suggest we can 
grow a loan portfolio in Eastern Uganda of at least £10 million, and this can be scaled up through at 
least 5 branches covering different regions of the country. 

Through this growth we’ve also developed a much more nuanced understanding of our customers. 
About 25% are first time borrows with no credit history who have grown organically but now want  
a boost. The other 75% of borrowers have accessed loans with other financial institutions. Some use 
Balloon as an additional lender, as their existing lenders aren’t prepared to provide further invest-
ment, and based on our analysis we believe the business can absorb additional loans. But within 
this group another large segment are now choosing Balloon over other lenders, especially banks, 
because of the quality of our service and product (e.g. processing speed, no additional fees, larger 
loans offered, business support bundled into the loan). This is an exciting development as it validates 
the quality of our offering and need that exists. And it increases the overall size of the available  
market as we can now appeal to the banked, as well as the under-banked, and the unbanked.

Review of the 
Financial Year 
2021-22

£ 900 000

£ 675 000

£ 450 000

£ 225 000

£ 0

Value loans given (£)

FY 18-19 FY 19-20 FY 20-21 FY 21-22

Total repayments (£)

Portfolio revenue (£)
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2. Portfolio Quality

A key premise of our model is that by bundling support with investment we de-risk each deal and 
therefore improve repayment rates.

We are delighted to announce that this is playing out in practice. This year we only wrote off loans 
to 3 businesses which amounted to 2% of the Gross Loan Portfolio. Furthermore, these loans are 
all collateralised with land and vehicles so we are currently pursuing our losses through the courts, 
and based on success in previous cases we anticipate recovering at least 75% of our principal  
investment for all of these loans. But to be prudent we are writing off loans once they enter the court 
system due to the time it takes to reach a settlement. Because we have a significant provision these 
write-offs also had no impact on our P&L.

We continue to see excellent repayment rates of around 95% (paid vs owed). Leading portfolio quality 
indicators like Portfolio at Risk 90 Days also remained below 5% which is impressive when bench-
marked against other SME lenders. 

We achieve this high portfolio quality through our stepped investment process, with each step  
crucial to de-risking each investment and improving repayments.

Step 1

  Analyse

Step 2

  Investment

Step 3

  Diagnose

Step 4

  One on one support

Due diligence takes ~5-10 days. We rebuild and 
analyse financial records, compare against 
Balloon benchmarks, and apply our credit 
scoring methodology. We ensure that the client 
can afford the loan, that the loan will add value/
income to the business, and that we have lev-
erage through collateral to encourage repay-
ment.

Diversion of funds is a big risk. We pay sup-
pliers directly, release funding in tranches 
based on milestones being met, and help with 
key risks in procurement e.g. contracting with 
suppliers. This all ensures that the investment 
is used for the correct purpose which creates 
maximum value and boosts the Client’s ability 
to repay.  

Our Portfolio Management team then con-
ducts a Diagnostic to assess the key manage-
ment strengths and weaknesses in the busi-
ness. Based on this we build a plan with the 
entrepreneur to fix the key issues and risks. We 
also leverage our data and industry knowledge 
to help create impactful plans. 

We work for ~6 months with each company, 
meeting regularly, to build a rhythm that drives 
behaviour change and long term adoption of 
improved management practices. This regular 
interaction also builds trust and a strong rela-
tionship, which aides our ability to support and 
collect repayments. Regularly visiting every 
Client also means we can spot and react to 
problems early. Finally, this strong relationship 
also increases retention as Clients come back 
to us for future larger loans. 
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3. Financial Sustainability
Another critical KPI for us is Financial Sus-
tainability. We define this as the percentage of 
branch costs (OPEX + write offs) that are cov-
ered through revenue from the loan portfolio. 
Another term for this is branch EBIDTA (before 
cost of capital). 

In November 2021 we reached the exciting 
milestone of hitting 100% sustainability in 
Uganda and this continued to grow for the re-
mainder of the year. Overall, sustainability end-
ed up reaching 134% for the year, up from 64% 
the previous year. 

This milestone proves the commercial viability 
of our model. Since making our first loans in 
2018, this has always been a key goal. Given 
the size of the credit gap to SMEs globally, with 
estimates reaching $1trillion, we have been fo-
cused on building a business model that can 
attract commercial capital. Hitting this mile-
stone proves the commerciality of our work, 
and therefore opens up significant capital re-
sources to scale to help SMEs overcome the 
enormous barriers that they face. 

Key to reaching sustainability was revenue 
from loan interest growing more than 3x from 
£48,522 to £171,076. But equally critical was 
keeping costs down through low defaults (dis-

1https://www.worldbank.org/en/topic/financialsector/publication/whats-happening-in-the-missing-middle-lessons-from-financing-smes

cussed above) and operational efficiencies. In 
fact, our operational efficiency ratio (operat-
ing expenses/revenue) improved from 189% to 
80%. This is because we’ve now built the tech-
nological systems and processes that enable 
our team to work effectively with a multitude of 
clients. Through standardising our work, cre-
ating tools and playbooks and leveraging data 
for better decision making we can continue to 
add efficiencies. 

Balloon will never be a pure fintech as people 
will always be at the heart of this model, which 
is built on trusting relationships. But through 
technology and data we can make each person 
more efficient and more effective. 

At a company level, our financial position is 
also strong. Our net assets have grown from 
£1,184,648 to £1,298,722. Our cash position 
has decreased from £900,216 to £559,579 due 
to the increased pace of investing. Having prov-
en the commerciality of the model we are now 
focused on fundraising additional grant and 
debt funding to scale further. We are delighted 
that our current main funders – Argidius Foun-
dation, Palladium’s Challenge Fund for Youth 
Employment, and Citi Foundation – continue 
to be committed supporters of our mission.



THE PEOPLE THEY EMPLOY

We support businesses in order to positively impact the people that they employ, through creating 
more jobs, and better jobs. This year we saw that on average each business employed 12 full time 
employees. The majority of employees are youth (under 35) and there are more men than women 
employed (63:37), with men also earning slightly higher salaries (although this is very sector de-
pendent with some sectors like education and hospitality employing predominantly female employ-
ees). We are determined to address this inequality through our work, and tracking and highlighting 
this is the first step in this process. We are also working with external consultants to develop our 
gender lens strategy.

To improve each job a key impact focus is mov-
ing every employee onto a legally enforceable 
employment contract. This creates job securi-
ty and provides legal protections for each em-
ployee, while also building a more committed 
workforce for the business. At the point that we 
invest just 3% of employees have contracts of 
employment which highlights how pervasive 
informal employment is. This year we managed 
to move 726 people into formal employment 
with contracts of employment and other le-
gally enforceable benefits. We provide impact 
incentives to each business to offer contracts 
to their employees, which is discussed in more 
detail below.
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4. Impact
At Balloon, our purpose is to grow the world’s first financial institution dedicated to Good Jobs. We 
are growing a commercial model not for the purpose of being profitable, but because profitability 
will unlock more scale and more impact. Financial institutions have huge potential to do more to 
positively influence the markets in which they invest, and we’re excited to model this at Balloon. This 
year there have been several exciting developments. 

BUSINESSES WE SUPPORT

We focus on a segment of enterprises often called Small and Growing Businesses (SGBs). These are 
businesses employing 5-100 people in traditional brick and mortar industries. 

The chart below shows the breakdown of our portfolio for investments made in FY21-22. As schools 
re-opened after Covid we focused more on the Education sector making several large investments. 
Schools saw fast increases in pupil numbers meaning there was demand for investment to build 
new classroom blocks and other facilities. Our largest sector invested in was Retail/Trade.

Retail/
Trade

28%

Other

4%

Healthcare

11%

Energy

9%

Education

21%

Food and
Dring

4%

Agri value 
chain

9%

Agri primary
production

2%

Transport/
logistics 
(not agri) 

6%
Waste/
recycling

2%

Hospitality
4%

We also saw strong growth in the portfolio, with 
an increase in annual turnover of £2,627,568 
(18.9%). Combined this portfolio is already a 
significant contributor to local economic de-
velopment and as we scale we believe we can 
start to have a significant and demonstrable 
impact on the economies of the regions where 
we invest with higher economic output, high in-
comes, and higher employment rates.

Average loan size

Average loan length

Combined portfolio turnover

Median turnover

Portfolio annual revenue growth

£14,000

16 months

£14,597,600 

£123,024 

£2,627,568

This is a fairly broad segment that 
includes businesses like automo-
bile spare parts, printing shops, 
bookshops and supermarkets. 
These high street businesses re-
covered well after Covid lockdowns 
with many looking for working 
capital to meet high demand and 
also to restock the businesses af-
ter the Covid enforced closures. 
Other investments were spread 
across the other dominant sectors 
in Uganda from healthcare to ag-
ricultural value chains to logistics. 
By spreading investments across 
different sectors we mitigate risks, 
while by investing in industry clus-
ters we can leverage data collected 
to make multiple copy and paste 
investments (more on this later). 

Balloon provides loans for 12-36 months and for first time clients we offer loans between £10,000 
- £50,000 which fits the needs of this segment. You can see in the table below the average size and 
tenor of loan provided in the year. 

We can also see that combined these businesses start to have significant scale, annually turning 
over a combined £14,597,600 with median annual turnover of £123,024.

800

600

400

200

0

FY 20-21 FY 21-22

Employees with contracts at the start of our investment

Employees with contracts 3 months after our investment

Female employees

Youth employees (under 35)

Median daily salary men

Median daily salary women

73%

3%

37%

78%

2.62 USD

3.53 USD

Jobs Improved

357

726



RESEARCH – WHAT IS A GOOD JOB? 

In order to better fulfil out mission of creating Good 
Jobs, we first need to know what a Good Job really 
is, from the perspective of local employees. There is 
lots written about this topic with reference to large 
formal employers, but very little practical guidance in 
our area of focus. Therefore, to build knowledge we 
partnered with the research agency 60 Decibels who 
interviewed 422 employees of businesses in our port-
folio companies to hear first hand what the ambitions 
and desires are in a job and their career. 

IN TERMS OF THE IMPORTANCE OF SMALL AND GROWING BUSINESSES, 

9/10 employees said their quality of life improved because of their employment which shows the 
critical importance of small businesses in creating employment. And we found that businesses are 
providing first time employment to 44% of their employees, showing how this segment of businesses 
is inclusive and crucial training ground for youth. Many of the quotes highlighted the importance of 
small businesses and our work supporting them.

You can read 
the full 
results here

The environment is conducive and keeps on improving. 
The owner is concerned about our wellbeing.  
The company gives room for more learning.

I am able to purchase decent clothing, pay fees for my 
children and above all I have at least gained respect 
from society since they see me as a working person.

The bosses here really care about their employees, like 
during my wedding I was given money and free venue.

I can support my parents and provide for my basic 
needs. Something I never used to do.

Female, 31

Male, 35

Male, 29

Female, 21“
“
“
“
There were many interesting insights, but on the topic of Good Jobs 3 things were highlighted time 
and again regardless of gender, age and location. 

Firstly, compensation is always top of mind. Regardless of age, gender, sector time and time again  
compensation was mentioned as key. 

Secondly, job security was critical. 82% of employees surveyed feared losing their jobs, and having 
contracts was flagged as a key mechanism to help. 

All of our investments are now linked to busi-
nesses offering their employees contracts of 
employment to improve job security. We re-
lease our investment in tranches based on the 
business achieving this. This means business-
es in our portfolio will need to offer contracts 
to 100% of their workers in order to receive the 
full Balloon investment. 

In response to the focus on compensation, we 
worked with the consultancy NewForesight 
who conducted a Living Wage Survey in Mbale, 
Uganda. From this we settled on a minimum 
wage figure which we now require all portfolio 
companies to reach in order to access further 
follow-on loans from Balloon.

Finally, we have partnered with Professors 
Without Borders who are building a suite of 
short modules focused on workplace skills 
(e.g. leadership, problem solving, customer 
service etc). We’ll make this available to em-
ployees of all portfolio companies. This mean 
for the first time employees of informal and 
formalising small businesses will have access 
to structured and accredited ongoing learning.

01

02

03
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Thirdly, employees regularly requested more 
opportunities to access training and learn new 
skills.

In response to these insights, we are imple-
menting three changes:

https://balloonventures.com/wp-content/uploads/2022/12/external-60-Decibels-@-Balloon-Ventures-_-FINAL.pdf
https://balloonventures.com/wp-content/uploads/2022/12/external-60-Decibels-@-Balloon-Ventures-_-FINAL.pdf
https://balloonventures.com/wp-content/uploads/2022/12/external-60-Decibels-@-Balloon-Ventures-_-FINAL.pdf
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Case Study: Ubora Coffee
Coffee producing company, Ubora Speciality 
Crops, in eastern Uganda began life in 2014. Its 
founding director, Michael Okech, has created 
a company where corporate social responsibil-
ity is embedded deeply into the brand’s DNA.

It’s impossible to find anyone working for Ub-
ora Specialty Crops who does not admire the 
company’s boss. From the trainee baristas 
learning how to pour the perfect cup of cof-
fee at the company’s Mbale factory, to Ubora’s 
coffee farmers who live high in the Sipi Falls 
mountains some thirty kilometres away, every-
one has their own tale to tell.

Justine Kituyi, one of the company’s coffee 
bean sorters, shares her story first.

“The walls started moving and I could hear 
screaming,” she says. “I ran out and couldn’t 
believe what I was seeing. The whole mountain 
was moving.”

An estimated 50 people were buried alive in the 
2018 Bududa Bukalasi landslide near the ex-
tinct volcano, Mount Elgon. Hundreds of peo-
ple, including Justine, were displaced. Justine 
does not know what happened to her husband.

“The landslide turned my life upside down,” 
she says. “I just thank God that my children 
were at school and survived.”

Justine eventually found a place to live in a 
slum community in Mbale town.

“But I had no work, nothing. I couldn’t afford to 
feed my children,” she explains. “I found odd 

Meet the 
entrepreneur

jobs and then one day I heard Ubora Coffee 
were looking for workers.”

Justine was interviewed by Michael Okech, Ub-
ora’s director.

“I told him my story and how I’d lost my home,” 
she says. “He knew I had no experience in  
coffee, but he still offered me work sorting cof-
fee beans.”

Justine’s job as a coffee sorter means she now 
has the means to feed her children and send 
them to school. “Mr Okech encouraged me 
when I had no one else to turn to,” she says. 
“The company has become like family. We look 
after one another.”

Okech smiles when he hears what Justine says 
about the company.

“We manufacture the best quality coffee,” he 
says. “So it makes sense that we have the best 
quality staff too. The work, training and sup-
port we have given Justine, and other vulnera-
ble women who come here looking for jobs, is 
repaid with their hard work and loyalty. Coffee 
can be a force for good!”

Michael has many years of experience in the 
coffee industry, having previously worked as 

a quality assurance officer with Kyagalanyi  
Coffee Ltd, one of the country’s leading coffee 
processors and exporters.

“I knew the challenges faced by farmers and 
traders. I wanted to create a business where 
we all worked as equal partners, with every-
one in the chain of coffee production – from 
the growers, pickers, sorters and distributors 
– knowing they are contributing in a valuable 
way.”

Ubora sources high quality arabica coffee in 
cherry and parchment form from smallhold-
er farmers who grow coffee at high altitude 
around Sipi Falls, on the slopes of Mount Elgon 
in Uganda, between 4,260 and 6,600 feet above 
sea level. 

“Our relationships with farmers are a big part 
of the way we work,” says Michael Okech. “Our 
closeness with them helps build a supply chain 
that really helps producers and benefits the 
company overall.”

Securing the future of the coffee industry also 
means empowering women. During peak pro-
duction times, Ubora employs fifty women, the 
majority of whom are young women from cof-

fee producing communities. A high percentage 
are widows and survivors of domestic violence.
“Women play a very important role in coffee 
production and we want to make sure they are 
able to access training, resources and educa-
tion,” says Michael Okech.

In 2021, Ubora began working with Balloon 
Ventures. Funding from Balloon has gone to-
wards setting up a youth employment pro-
gramme and also working capital to procure 
more coffee and fulfil larger orders. 

In the seventeen months since Balloon started 
supporting the coffee company, Ubora’s reve-
nue and employee growth have seen significant 
expansion. Its annual revenue has quadrupled, 
and it has grown its staff team from three to ten 
within a year.

“This is a beautiful coffee with a good body, 
bursting with flavour,” says Michael. “Everyone 
in Ubora is proud to know our coffee is dis-
tributed not only nationally but internationally. 
With every Ubora cup of coffee drunk, purchas-
ers are making a difference, putting power in 
the hands of producers. They are also tasting 
one of the best coffees from Uganda!” Michael 
Okech, Director, Ubora Specialty Crops
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5. The year ahead

Looking ahead, we will focus on several 
areas for FY2022-23.

Increase Scale 
Firstly, we want to continue on this growth 
trajectory with another 2x growth in loans 
disbursed. To do this we will double the 
size of the team, open new branches and 
continue to invest in technology and sys-
tems to enable this growth. 

Leverage Data 
Secondly, with the growth of the portfolio 
we will start leveraging the data we are 
collecting to build industry benchmarks 
and other valuable metrics which will feed 
eventually into more automated credit 
scoring. We believe this data can be a key 
competitive advantage of Balloon as we 
collect much more data, especially finan-
cial data, than our competitors.

Fundraise 
Thirdly, to fuel growth we will need to 
fundraise in order to have the capital to 
on-lend. In the next 24 months we target 
at least £2 million of additional capital 
secured. 

Relaunch in Kenya
Finally, we will begin investing again in 
Kenya, applying the learnings from Ugan-
da with the goal of pursuing the same 
growth path we’ve followed in Uganda. 

ASSETS

Loan portfolio assets
Gross loans due after one year
Gross loans due within one year
Total gross loan portfolio
Loan loss provision
Total net loan portfolio

Other current assets
Cash and cash equivalents
Other debtors

TOTAL ASSETS

263,019
604,633
867,651
(87,537)
780,114

559,579
49,369

1,389,062

160,145
236,687
396,831
(141,326)
255,505

900,216
111,605

1,267,326

2021-22

31 March 2022
£

2020-21

31 March 2021
£
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STATEMENT OF ASSETS & LIABILITIES

Group Balance Sheet

LIABILITIES

Non-current liabilities
Current liabilities

TOTAL LIABILITIES

32,500
57,840

90,340

42,500
40,178

82,678

NET ASSETS

Retained earnings brought forward
Current year profit/(loss)

TOTAL CAPITAL AND RETAINED EARNINGS

1,298,722

1,184,648
114,074

1,298,722

1,184,648

1,040,297
144,352

1,184,648
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Trustees’ report for the year 
ended 31 March 2022

The Trustees present their annual report together with the audited financial statements of the Charity for 
the year year 1 April 2021 to 31 March 2022. The annual report serves the purposes of both a Trustees’ re-
port and a directors’ report under company law. The Trustees confirm that the annual report and financial 
statements of the charitable company comply with the current statutory requirements, the requirements 
of the charitable company’s governing document and the provisions of the Statement of Recommended 
Practice (SORP) applicable to charities preparing their accounts in accordance with the Financial Report-
ing Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the group and the Charity qualify as small under section 383 of the Companies Act 2006, the group 
strategic report required of medium and large companies under the Companies Act 2006 (Strategic Re-
port and Directors’ Report) Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The charity’s objectives are to relieve poverty and financial hardship in Kenya and Uganda in such ways 
as the Trustees see fit. In particular but not exclusively by providing:

(1) Training and funding for income generating programmes and job creation.
(2) Supporting the needs of children in Busia in such ways as the trustees think fit.

In setting objectives and planning for activities, the Trustees have given due consideration to general 
guidance published by the Charity Commission relating to public benefit, including the guidance ‘Public 
benefit: running a charity (PB2)’.

b. Strategies for achieving objectives

To achieve its objectives the charity:

Provides business support, training & loan finance to small businesses in East Africa to help them to 
grow and create good jobs, via the charity’s trading subsidiary Balloon Ventures Limited.
Provides support to several children’s’ homes and schools.

c. Activities undertaken to achieve objectives

To achieve the objectives the group has:

d. Grant-making policies

In order to further its objectives, the charity may co-operate with, fund or provide grants to other  
organisations whether charities or other. The current focus of the charity is job creation.

•

•
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The Board of trustees has ultimate collective responsibility for all grant-making decisions in line with the 
group’s charitable purposes and any restrictions agreed with donors and funding partners.

Trustees may assign certain decision-making responsibilities to its sub-committees, Board members or 
staff within its scheme of delegation. Such delegated decisions are subject to scrutiny and review from 
time to time.

Review of the year’s performance and achievements

Balloon Ventures Limited continued working with and investing in small-medium enterprises (“SMEs”), 
building on the success of the previous year to achieve significant growth. Key achievements this year 
include:

Making 65 loans to SMEs (2021: 36) and more than doubling the loan portfolio to £867,651 (2021: 
£396,832). This was the highest number and value of loans given to date, meaning we extended our 
reach to more businesses than ever.

Significant growth in revenue generated from the loan portfolio, growing to £210,522 (2021: £86,682). 
Hitting breakeven for the first time in our Ugandan branch, which ended the year with financial sus-
tainability* of 134%. Overall financial sustainability across both branches rose 92% (2021: 46%).

*Proportion of the direct costs incurred to invest in and support small businesses that are covered by 
revenue generated from the loan portfolio.

We saw particular success in Uganda, which was the driver of revenue and loan portfolio growth. Next 
year we plan on building upon this success, with plans to grow further.

In Kenya, in the final quarter of the year we paused new loans to focus on growing in Uganda. The Kenyan 
team continued to deliver business support services to high potential SMEs throughout the year.

The charity raised £42,303 of donations for projects it supports in Kenya and Uganda. It granted £22,076 
onwards to an orphanage in Nakuru, Kenya to continue with the construction of a new, safer building for 
its children, and £10,750 to a school ni Mbale, Uganda.

The group continued to receive strong support from our funders: Argidius Foundation, FCDO, Citi Founda-
tion, Global Innovation Fund and Palladium (through their Challenge Fund for Youth Employment).

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity 
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has adequate resources to continue in operational existence for the foreseeable future. For this 
reason, they continue to adopt the going concern basis in preparing the financial statements. 
Further details regarding the adoption of the going concern basis can be found in the accounting 
policies.

b. Reserves policy

The charity retains such reserves as the trustee sconsider necessary in order to sustain its  
ongoing charitable activities, having regard to the level of donations and grants received.  
Donations and grants received to cover specific charitable project costs are held in restricted 
reserves.

As at 31 March 2022, the total funds were £1,298,722 (2021: £1,184,648). Of this, £783,636 (2021: 
£490,691) was restricted funds.

c. Risk management

The trustees have assessed the major risks to which the charity is exposed, in particular 
those related to the operations and finances of the charity and are satisfied that systems and  
procedures are in place to mitigate the charity’s exposure to the major risks.

Structure, governance and management

a. Constitution

The charity is registered as a charitable company limited by guarantee and was set up by  
a Memorandum of Association on 8 April 2011.

b. Methods of appointment or election of Trustees

The management of the charity is the responsibility of the trustees who are elected and co-opted 
under the terms of the Articles of Association.

c. Organisational structure and decision-making policies

The Board of Trustees, which has a minimum of three members, administers the charity and 
makes all decisions in regard to the charity’s operations. The Board meets at least twice a year.

d. Policies adopted for the induction and training of Trustees

The initial trustees were appointed by the Articles of Association. Subsequent appointments are 
made by the Board of trustees.

Trustees’ report for the year 
ended 31 March 2022
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e. Related party relationships

During the year the charity received distributions of £249,952 (2021: donations of £158,027) from 
Balloon Ventures Limited, it’s wholly owned subsidiary. In addition, during the year Balloon Ven-
tures Limited re-charged costs amounting to £36,806 (2021: £86,332) to the charity. The charity 
re-charged costs amounting to £161,972 (2021: 70,085) to Balloon Ventures Limited. The out-
standing balance owed by Balloon Ventures Limited to the charity at the end of the year was 
£707,168 (2021: £339,705).

f. Impact of Covid-19

The trustees have assessed, and continue to monitor, the potential impact of Covid 19 on  
the charity’s financial position and operations. Given the unprecedented impact on the global 
economy it is difficult to evaluate with any certainty the potential impact on the charity and its 
donors. However the trustees have reviewed and assessed all available information, including 
cash forecasts and projections, and taking account of committed income from grant funders the 
trustees have a reasonable expectation that the charity will continue in operational existence for 
the foreseeable future.

Plans for future periods

For the next financial year, the group plans to focus on:

Having proved the potential of the business model, we will actively be fundraising to scale up and 
prove the model works on a larger scale.

With new funding we plan to grow the team in Uganda and increase the volume of loans made to 
SMEs, aiming to reach around 10 investments per monthand growing the gross loan portfolio to over 
£2 million. 

We wil also double down on our impact focus of creating good jobs e.g., by creating impact incentives 
in the loan product and targeting businesses with the potential for high good job creation.

In Kenya we’ll continue to deliver business support services to high potential SMEs, and we anticipate 
to restart lending in January 2023.

Statement of Trustees’ responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are 
responsible for preparing the Trustees’ report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
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Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year.  
Under company law the Trustees must not approve the financial statements unless they are  
satisfied that they give a true and fair view of the state of affairs of the Group and the Charity and 
of their incoming resources and application of resources, including their income and expendi-
ture, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UKAccounting Standards (FRS 102) have been followed, subject to any  
material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the Group will continue in business.

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient  
to show and explain the Group and the Charity’s transactions and disclose with reasonable  
accuracy at any time the financial position of the Group and the Charity and enable them to  
ensure that the financial statements comply with the Companies Act 2006. They are also respon−
sible for safeguarding the assets of the Group and the Charity and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees’ report is approved has 
confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charitable group’s 
auditors are unaware, and
that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware 
of any relevant audit information and to establish that the charitable group’s auditors are aware of 
that information.

•
•
•
•

•
•

•

•
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Auditors

The auditors, Kreston Reeves LLP, have indicated their willingness to continue in office. The d 
esignated Trustees will propose a motion reappointing the auditors a ta meeting of the Trustees.

Approved by order ofthe members of the board of Trustees and signed on their behalf by:

Mr W S G Smith
Trustee

30 August 2022

Trustees’ report for the year 
ended 31 March 2022

Opinion

We have audited the financial statements of Balloon Ventures Foundation Ltd (the ‘parent charitable 
company’) and its subsidiaries (the ‘group’) for the year ended 31 March 2022 which comprise the con-
solidated statement of financial activities, the consolidated balance sheet, the charity balance sheet, 
the consolidated statement of cash flows and the related notes, including asummary of significant  
accounting policies. The financial reporting framework that has been applied in their preparation is  
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Gener-
ally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the Group’s and of the parent charitable company’s affairs as 
at 31 March 2022 and of the Group’s incoming resources and application of resources, including its 
income and expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006 and the Chari-
ties Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and ap-
plicable law. Our responsibilities under those standards are further described in the Auditors’ responsi-
bilities for the audit of the financial statements section of our report. We are independent of the Group in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in the 
United Kingdom, including the Financial Reporting Council’s Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion. Conclusions relating to 
going concern.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Group’s or the 
parent charitable company’s ability to continue as a going concern for a period of at least twelve months 
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described 
in the relevant sections of this report.

•

•

•
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Other information

The other information comprises the information included in the annual report other than the finan-
cial statements and our auditors’ report thereon.The Trustees are responsible for the other information 
contained within the annual report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any 
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether this gives rise to a material misstatement in the financial statements themselves. If, based on 
the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees’ report for the financial year for which the financial statements 
are prepared is consistent with the financial statements.
the Trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and it’s environment obtained 
in the course of the audit, we have not identified material misstatements in the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 
requires us to report to you if, in our opinion:

the parent charitable company has not kept adequate and sufficient accounting records, or returns 
adequate for our audit have not been received from branches not visited by us; or
the parent charitable company financial statements are not in agreement with the accounting  
records and returns; or
certain disclosures of Trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the Trustees were not entitled to prepare the financial statements in accordance with the small  
companies regime and take advantage of the small companies’ exemptions in preparing the  
Trustees’ report and from the requirement to prepare a Strategic report.

•

•

•

•

•
•
•
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Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the Trustees (who are also the direc-
tors of the charitable company for the purposes of company law) are responsible for the preparation of 
the financial statements and for being satisfied that they give a true and fair view, and for such internal 
control as the Trustees determine is necessaryto enable the preparation of financial statements that are 
free from material misstatement. Whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and the 
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the Trustees either 
intend to liquidate the Group or the parentcharitable companyor to cease operations, or have no realistic 
alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggre-
gate, they could reasonably be expected to influence the economic decisions of users taken on the basis 
of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect 
of irregularities, including fraud. The extent to which our procedures are capable of detecting irregulari-
ties, including fraud is detailed below:

Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the group and industry, and through discussion with the directors and 
other management (as required by auditing standards), we identified that the principal risks of non-com-
pliance with laws and regulations related to, anti-bribery and employment law. We considered the extent 
to which non- compliance might have a material effect on the financial statements. We also considered 
those laws and regulations that have a direct impact on the preparation of the financial statements such 
as the Companies Act 2006 and taxation legislation. We communicated identified laws and regulations 
throughout our team and remained alert to any indications of non-compliance throughout the audit. W e 
evaluated management’s incentives and opportunities for fraudulent manipulation of the financial state-
ments (including the risk of override of controls), and determined that the principal risks were related 
to posting inappropriate journal entries to increase revenue or reduce expenditure, management bias in 
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accounting estimates and judgemental areas of the financial statements such as the provisions against 
loan debtor balances. Audit procedures performed by the engagement team included:

Discussions with management and assessment of known or suspected instances of non-compliance 
with laws and regulations and fraud; and
Assessment of identified fraud risk factors; and
Testing of internal controls procedures relating to expenditure potentially more susceptible to fraud 
and other irregularities including cash, payroll and credit card expenditure; and
Challenging assumptions and judgements made by management in its significant accounting esti-
mates; and
Confirmation of related parties with management, and review of transactions throughout the period 
to identify any previously undisclosed transactions with related parties outside the normal course of
business; and
Reading minutes of meetings of those charged with governance: and
Identifying and testing journal entries, in particular any manual entries made at the year end for 
financial statement preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 
including those leading to amaterial misstatement in the financial statements or non-compliance with 
regulation. This risk increases the more that compliance with a law or regulation isremoved from the 
events and transactions reflected in the financial statements, as we will be less likely to become aware 
of instances of non-compliance.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain profes-
sional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit ev-
idence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion of the 
effectiveness of the charitable company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting  
estimates and related disclosures made by the Trustees.

Conclude on the appropriateness of the Trustees’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 

•

•

•

•
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conditions that may cast significant doubt on the charitable company’s ability to continue as a go-
ing concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditors’ report to the related disclosures in the financial statements or, if such disclosures are  
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditors’ report. However, future events or conditions may cause the charitable  
company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Group to express an opinion on the consolidated financial statements.

We are responsible for the direction, supervision and performance of the Group audit. We remain solely 
responsible for our audit opinion.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006, and to the charitable company’s trustees, as a body, Part 4 of 
the Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that 
we might state to the charitable company’s members those matters we are required to state to them in 
an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable company and its members, as a body, for our 
audit work, for this report, or for the opinions we have formed.

Stephen Tanner BSC(Econ) FCA (Senior Statutory Auditor)
for and on behalf of

Kreston Reeves LLP
Statutory Auditor and Chartered Accountants London

7 September 2022
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Сonsolidated Statement of financial activities (incorporating income 
and expenditure account) for the year ended 31 March 2022

Income from:
Donations and legacies
Other trading activities
Other investment income

Total income 
Expenditure on: 

Other trading activities
Charitable activities

Total expenditure

Net movement in funds

Reconciliation of funds: 
Total funds brought forward 
Net movement in funds

Total funds carried forward

Unrestricted
funds 
2022
£

Restricted
funds 
2022
£

Total 
funds
2022
£

Total 
funds
2021
£

6,853
-
-

6,853

-
185,724

185,724

(178,871)

693,957
(178,871)

515,086

177,179
456,724
14

633,917

280,581
60,391

340,972

292,945

490,691
292,945

783,636

184,032
456,724
14

640,770

280,581
246,115

526,696

114,074

1,184,648
114,074

1,298,722

205,203
481,173
105

686,481
1,393,815
328,415
213,714

542,129

144,352

1,040.296
144,352

1,184,648

Note

4
5
6
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Consolidated balance sheet as 
at 31 March 2022

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling 
due within one year

Net current assets

Total assets less current 
liabilities

Creditors: amounts falling 
due after more than one year

Total net assets

Charity funds
Restricted funds 
Unrestricted funds

Total funds

2022
£

2021
£

828,899
560,188
1,389,087

(57,865)
5
1,331,222

1,331,222

(32,500)

1,298,722

783,636
515,086

1,298,722

367,110
900,216
1,267,326

(40,178)

1,227,148

1,227,148

(42,500)

1,184,648

490,691
693,957

1,184,648

Note

14

15

16

17
17

The Trustees acknowledge their responsibilities for accounting records and preparation of financial 
statements.

The financial statements have been prepared in accordance with the provisions applicable to entities 
subject to the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 10th November 
2021and signed on their behalf by:

Mr W S G Smith
Trustee

30 August 2022

The notes on pages 40 to 56 form part of these financial statements.
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Charity balance sheet as 
at 31 March 2022

Fixed assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling 
due within one year

Net current assets

Total net assets

Charity funds
Restricted funds
Unrestricted funds

Total funds

2022
£

2021
£

Note

13

14

15

17
17

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with re-
spect to accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities 
subject to the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed ontheir 
behalf by:

Mr W S G Smith
Trustee

30 August 2022

The notes on pages 40 to 56 form part of these financial statements.

461,284
461,284

365,465
325,683
690,148

(25,166)

664,982

1,126,266
-

92,264
1,034,002

1,126,266

461,284
461,284 
 

707,168
283,497
990,665
5

(12,989)

977,676

1,438,960

171,904
1,267,056

1,438,960

Consolidated statement of cash flows 
for the year ended 31 March 2022

2022
£

2021
£

Cash flows from operating activities
Net cash used in operating activities

Cash flows from investing activities
Interest received

Net cash provided by investing activities 

Cash flows from financing activities
Interest payable

Net cash used in financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year
Change in cash and cash equivalents due to exchange rate movements

Cash and cash equivalents at the end of the year

(371,011)

14

14

873

873

(370,124)

900,216
30,096

560,188

163,783

105

105

(27)

(27)

163,861

809,278
(72,923)

900,216

The notes on pages 40 to 56 form part of these financial statements
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Notes to the financial statements 
for the year ended 31 March 2022

1. General information

Balloon Ventures Foundation Limited is a private company limited by guarantee and a registered charity. 
Registered company number 07596900, registered in England, and registered charity number 1141552. 
The principal aims of the charity are shown in the Trustee Report and the registered office is shown in the 
administrative details of the company page.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -  
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Balloon Ventures Foundation Ltd meets the definition of a public benefit entity under FRS 102. Assets 
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in 
the relevant accounting policy.

The consolidated statement of financial activities (SOFA) and consolidated balance sheet consolidate 
the financial statements of the Charity and its subsidiary undertaking. The results of the subsidiary are 
consolidated on a line by line basis.

The Charity has taken advantage of the exemption allowed under section 408 of the Companies Act 
2006 and has not presented its own statement of financial activities in these financial statements.
The Charity’s functional and presentational currency is Pound Sterling.

2.2 Company status

The charity is a company limited by guarantee. The members of the company are the trustees named 
on the adminstrative details page. In the event of the charity being wound up the liability in respect of 
the guarantee is limited to £10 per member of the charity.

2.3 Going concern

The financial statements have been prepared on the going concern basis. In determining this the trus−
tees have reviewed the company’s financial position and available resources, including the charity’s 
cash flow forecast. While the impact of the Covid-19 virus has been assessed by the trustees, so far as 
reasonably possible, due to its unprecedented impact on the wider economy, it is difficult to evaluate 
with any certainty the potential outcomes on the charity or its donors. However, taking into considera−
tion the charity’s cash flow forecast, planning and committed income from grant funders, the trustees 
believe the charity has adequate resources to continue operating for at least 12 months from the date 
of signing these financial statements.
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2. Accounting policies (continued) 

2.4 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the income 
will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recog−
nised at the time of the donation.

Income received for a specific purpose, or which has restrictions or conditions associated with it,  
is classified as restricted income and allocated to restricted funds. Income that can be spent at the 
trustees’ discretion in furtherance of the charity’s aims and objectives is classified as unrestricted  
income and allocated to unrestricted funds.

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic ben−
efit to a third party, it is probable that a transfer of economic benefits will be required in settlement 
and the amount of the obligation can be measured reliably. Expenditure is classified by activity. The 
costs of each activity are made up of the total of direct costs and shared costs, including support costs  
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly 
to that activity. Shared costs which contribute to more than one activity and support costs which are not 
attributable to a single activity are apportioned between those activities on a basis consistent with the 
use of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges 
allocated on the portion of the asset’s use.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity 
and include project management carried out at headquarters. Governance costs are those incurred 
in connection with administration of the charity and compliance with constitutional and statutory  
requirements.

Charitable activities and governance costs are costs incurred on the charity’s educational operations, 
including support costs and costs relating to the governance of the charity apportioned to charitable 
activities.

Grants payable are charged in the year when the offer is made except in those cases where the offer is 
conditional, such grants being recognised as expenditure when the conditions attaching are fulfilled. 
Grants offered subject to conditions which have not been met at the year end are noted as a commit−
ment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT.
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2. Accounting policies (continued) 

2.6 Government grants

Government grants are credited to the consolidated statement of financial activities as the related
expenditure is incurred.

2.7 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity. This is normally upon notification of the interest paid or payable by the Bank.

2.8 Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at rates 
of exchange ruling at the reporting date.

Transactions in foreign currencies are translated into sterling at the rate ruling on the date of the 
transaction.

Exchange gains and losses are recognised in the consolidated statement of financial activities.

2.9 Investments

Investments in subsidiaries are valued at cost less provision for impairment.

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Notes to the financial statements 
for the year ended 31 March 2022
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2. Accounting policies (continued) 

2.12 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past 
event, it is probable that a transfer of economic benefit will be required in settlement and the amount 
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the charity 
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the 
goods or services it must provide. Provisions are measured at the best estimate of the amounts re−
quired to settle the obligation. Where the effect of the time value of money is material, the provision 
is based on the present value of those amounts, discounted at the pre-tax discount rate that reflects 
the risk specific to the liability. The unwinding of the discount is recognised within interest payable and 
similar charges.

2.13 Financial instruments

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial in−
struments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value with the exception of bank loans which are subsequently measured 
at amortised cost using the effective interest method.

2.14 Operating leases

Rentals paid under operating leases are charged to the consolidated statement of financial activities
on a straight line basis over the lease term.

2.15 Pensions

The Group operates a defined contribution pension scheme and the pension charge represents the 
amounts payable by the Group to the fund in respect of the year.

2.16 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees 
in furtherance of the general objectives of the Group and which have not been designated for other  
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed 
by donors or which have been raised by the Group for particular purposes. The costs of raising and  
administering such funds are charged against the specific fund. The aim and use of each restricted 
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Notes to the financial statements 
for the year ended 31 March 2022
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3. Critical accounting estimates and areas of judgment

In preparing the financial statements it is necessary to make certain judgments, assumptions and  
estimates that affect the amounts recognised in the financial statements. The trustees consider the key 
areas of estimate and judgement to be:

Critical accounting estimates and assumptions:

Recoverability value of loans receivable from small businesses

A loan loss provision is included on the balance sheet to account for the risk of potentially irrecoverable 
loans. This is offset against loans receivable to adjust the value of loans receivable to their estimated 
recoverable amount. The provision is an estimate based on judgment and assumptions. When estimating 
this provision, management take account of the potential risk to the portfolio, which is assessed using 
various metrics including Portfolio at Risk (“PAR”). Increases and decreases in the value of the loan loss 
provision are reflected in the Statement of Comprehensive Income.

Critical areas of judgment:

Going concern

The trustees have reviewed the company’s financial position, available resources (including the chari−
ty’s cash flow forecast) and taken into consideration the impact of Covid-19. While the on-going impact 
of Covid-19 is difficult to evaluate with any certainty the trustees believe that, taking into consideration 
the charity’s cash flow forecast, planning and committed income from grant funders, the charity has 
adequate resources to continue operating for at least 12 months from the date of signing these financial 
statements.

Notes to the financial statements 
for the year ended 31 March 2022
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4. Income from donations and legacies

Notes to the financial statements 
for the year ended 31 March 2022

Donations
Legacies
Grants

Total 2022

Total 2021

Unrestricted
funds 
2022
£

Restricted
funds 
2022
£

Total 
funds
2022
£

Total 
funds
2021
£

6,853
-
-

6,853

5

144,479
341
32,359

177,179

205,198

151,332
341
32,359

184,032

205,203

17,741
2,154
185,308

205,203

5. Income from other trading activities
Income from non charitable trading activities

Grant income
Corporate programme income 
Loan related activities

Total 2021

Restricted
funds 
2022
£

Total 
funds
2022
£

Total 
funds
2021
£

246,202
-
210,522

456,724

481,173

246,202
-
210,522

456,724

481,173

289,064
105,427
86,682

481,173
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6. Other investment income

Notes to the financial statements 
for the year ended 31 March 2022

Other interest receivable

Total 2021

Restricted
funds 
2022
£

Total 
funds
2022
£

Total 
funds
2020
£

14

105

14

105

105

7. Analysis of expenditure by activities

Kenyan and Ugandan project costs
Foreign exchanges differences

Total 2021

Grant
funding of
activities
2022
£

Support
costs
2022
£

Total 
funds
2022
£

Total 
funds
2021
£

23,135
-

23,135

23,135

190,579
78

213,289

190,579

213,714
78

246,115

213,714

215,251
-

Of the above expenditure totaling £246,115 (2021: £213,714), £32,826 (2021: £70,634) related to restricted 
activities, and £213,289 (2021: £143,080) related to unrestricted activities.
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8. Charitable and trading expenses

Notes to the financial statements 
for the year ended 31 March 2022

In-country operating costs 
Loan loss expense 
Volunteer programme costs 
Other project costs
Head office costs 
Governance costs
Bank charges
Foreign exchange differences

Total 2020

Charitable
activities -
support costs
2022
£

Other
trading
expenses
2022
£

Total 
2022
£

Total 
2021
£

-
-
-
-
201,456
11,754
-
78
213,288

190,579

252,852
(12,505)
-
52,820
8,638
7,850
1,097
(30,176)
280,576

328,415

252,852
(12,505)
-
52,820
210,094
19,604
1,097
(30,098)
493,864

518,994

211,400
(10,334)
15,699
33,702
178,598
16,954
52
72,923
518,994

9. Analysis of grants

Love For All Orphanage (Nakuru, Kenya)

Total 2021

Grants to
institutions
2022
£

Total 
funds
2022
£

Total 
funds
2021
£

32,826

23,135

32,826

23,135

23,135
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12. Trustees’ remuneration and expenses

Notes to the financial statements 
for the year ended 31 March 2022
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10. Auditors’ remuneration

Fees payable to the Charity’s auditor for the audit of the 
Charity’s annual accounts

Fees payable to the Charity’s auditor in respect of:
All assurance services not included above
6,500 All non-audit services not included above

2022
£

2021
£

9,000

6,500
900

8,500

6,000
2,454

11. Staff costs

Wages and salaries
Social security costs
Contribution to defined contribution 
pension schemes

Group
2022
£

Group
2021
£

Charity
2022
£

Charity
2021
£

168,739
15,523

10,080

194,342

144,401
12,948

5,875

163,224

168,739
15,523

10,080

194,342

144,401
12,948

5,875

163,224

UK management
Kenyan and Ugandan staff

Group
2022
£

Group
2021
£

Charity
2022
£

Charity
2021
£

3
14

17

3
15

18

3
-

3

3
-

3

The average number of persons employed by the Charity during the year was as follows:

No emplovee received remuneration amounting to more than £60,000 in either year.

Valuation
At 1 April 2021
At 31 March 2022

Net book value
At 31 March 2022 
At 31 March 2021

Investments in subsidiary
companies
£

461,284
461,284

461,284
461,284

Charity

14. Debtors

Due after more than one year
Other debtors

Due within one year
Trade debtors
Amounts owed by group undertakings 
Other debtors
Prepayments and accrued income

Group
2022
£

Group
2021
£

Charity
2022
£

Charity
2021
£

239,701

239,701

29,321
-
548,121
11,756

828,899

103,468

103,468

65,628
-
161,274
36,740

367,110

-

-

-
707,168
-
-

364,465

-

-

-
339,705
-
24,760

364,465

During the year, no Trustees received any remuneration or other benefits (2021 - £NIL). 

During the year ended 31 March2022, no Trustee expenses have been incurred (2021- £NIL).

13. Fixed asset investments
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14. Debtors (continued)

Al amounts owed by group undertakings are non-interest bearing, unsecured and are due on demand.
Where loans within Other debtors are given for the purpose of purchasing an asset, no asset held as 
security in the name of Balloon Ventures Ltd are included in the consolidated accounts of Balloon Ven-
tures Foundation Ltd, as the charity does not have a beneficial interest in the asset unless the borrower 
defaults on the loan.

Included within Other debtors are loans receivable of £780.114 (2021: £255,505). Of this amount, £236,482 
(2021: £103,111) is due in over one year, with £543,632 (2021: £152,394) due within one year.

Debtors (continued)

Schedule of loans receivable

Notes to the financial statements 
for the year ended 31 March 2022

Loans receivable at 1 April 
Reclassifications
Loan additions in the year
Loan repayments in the year
Loans written off in the year
(Increase)/ decrease in loan loss provision 
FX revaluation adjustments

Group
2022
£

Group
2021
£

255,505
-
867,369
(372,692)
(53,789)
53,789
29,932

780,114

196,264
-
332,748
(235,644)
(28,276)
28,276
(37,863)

255,505

As at 31 March 2022 the loan loss provision stands at £87,537.
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15. Creditors: Amounts falling due within one year

Notes to the financial statements 
for the year ended 31 March 2022

Bank loans
Trade creditors
Other creditors
Accruals and deferred income

Group
2022
£

Group
2021
£

Charity
2022
£

Charity
2021
£

10,000
27,683
1,624
18,558

57,865

7,500
148
1,288
31,242

40,178

-
-
1,608
11,989

12,989

-
-
1,041
24,125

25,166

The bank loan is guaranteed by the UK Government under the Bounce Back Loan Scheme.

16. Creditors: Amounts falling due after more than one year

Bank loans

Group
2022
£

Group
2021
£

32,500 42,500

The bank loan is guaranteed by the UK Government under the Bounce Back Loan Scheme.
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17. Statement of funds

Statement of funds - current year

Notes to the financial statements 
for the year ended 31 March 2022

Unrestricted funds
General fund

Restricted funds
Balloon Ventures East Africa 
Fund Balloon Ventures Limited

Total of funds

Balance at 1
April 2021
£

Income
£

Expenditure
£

Balance at 
31 March
2022
£

693,957

162,349
328,342
490,691

1,184,648

6,853

176,838
457,079
640,770

640,770

(185,724)

(60,391)
(280,581)
(340,972)

(542,129)

515,086

278,796
504,840
783,636

1,298,722

17. Statement of funds

Statement of funds - prior year

Unrestricted funds
General fund

Restricted funds
Balloon Ventures 
East Africa Fund
Balloon Ventures Limited

Total of funds

Balance at
1 April 2020
£

Income
£

Expenditure
£

837,032

46,186
157,078

203,264

1,040,296

5

203,044
483,432

686,476

686,476

(143,080)

(86,881)
 (312,168)

(399,049)

(542,129)

Balance at
31 March
2021
£

693,957

162,349
328,342

490,691

1,184,648

The Balloon Ventures East Africa Fund is dedicated to supporting small businesses and creating jobs in 
East Africa. Balloon Ventures Limited is the trading subsidiary of Balloon Ventures Foundation Limited.
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Notes to the financial statements 
for the year ended 31 March 2022

18. Summary of funds

Summary of funds - current year

General funds 
Restricted funds

Balance at 1
April 2021
£

Income
£

Expenditure
£

Balance at 
31 March
2022
£

693,957
490,691

1,184,648

6,853
633,917

640,770

(185,724)
(340,972)

(526,696)

515,086
783,636

1,298,722

18. Summary of funds 

Summary of funds - prior year

General funds 
Restricted funds

Balance at
1 April 2020
£

Income
£

Expenditure
£

837,032
203,264

1,040,296

5
686,476

686,481

(143,080)
(399,049)

(542,129)

Balance at
31 March
2021
£

693,957
490,691

1,184,648
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Notes to the financial statements 
for the year ended 31 March 2022

19. Analysis of net assets between funds

Analysis of net assets between funds - current year

Debtors due after more than one year 
Current assets
Creditors due within one year 
Creditors due in more than one year

Total

Total
funds
2022
£

239,701
1,149,386
(57,865)
(32,500)

1,298,722

Restricted 
funds
2022
£

239,701
621,311
(44,876)
(32,500)

 490,691

Unrestricted
funds
2022
£

-
528,075
(12,989)
-

515,086

20. Reconciliation of net movement in funds to net cash flow from operating activities

Net income for the year 
(as per Statement of Financial Activities)

Adjustments for:
Increase in debtors 
Increase/(decrease) in creditors 
Foreign exchange differences 
Interest receivable
Interest payable

Net cash provided by/(used in) operating activities

Group
2022
£

Group
2021
£

114,074

(835,133)
443,367
(30,096)
(14)
873

(306,929)

144,352

(130,862)
77,448
72,923
(105)
27

163,783
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Notes to the financial statements 
for the year ended 31 March 2022

21. Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalentsa

Group
2022
£

Group
2021
£

560,188

560,188

900,216

900,216

22. Analysis of changes in net debt

Cash at bank and in hand 
Debt due within 1 year 
Debt due after 1 year

At 1 April, 2022
£

At March 2022, 
£

900,216
(7,500)
(42,500)

850,216

560,188
(10,000)
(32,500)

517,688

(814,442)

Cash Flows
£

(340,028)
(2,500)
10,000

(332,528)

23. Pension commitments

The charity operates a defined contribution pension scheme. The assets of the scheme are held  
separately from those of the company in an independently administered fund. The pension cost charge 
represents contributions payable by the company to the fund and amounted to £5,875 (2020: £6,200).  
Contributions totalling £467 (2020: £633) were payable to the fund at the balance sheet date and are  
included in creditors.

24. Operating lease commitments

At 31 March 2022 the Group and the Charity had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

Not later than 1 year
Later than 1 year and not later than 5 years

Group, 2022
£

Group, 2021
£

7,201
1,605

8,806

7,238
8,478

15,716
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Notes to the financial statements 
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25. Members’ liability

The charity is a company limited by guarantee. The members of the company are the trustees names 
in the admin page. In the event of the charity being wound up the liability in respect of the guarantee is 
limited to £10 per member of the charity.

26. Post balance sheet events

On 31 May 2022, the Charity was allotted 523,434 shares at £1 a share, in Balloon Ventures Limited, in 
exchange for release of the intercompany loan. This is considered to be a non-adjusting event after the 
end of the reporting period.

27. Principal subsidiaries

Thecharityi s undert h e control of the trustees.

28. Principal subsidiaries

The following was a subsidiary undertaking of the Charity:

Balloon 
Ventures Ltd

Company
number

07940726

Registered office 
principal place 
of business

73 Mount View Road,
London, N4 4SR

Principal 
activity

Investing 
in small 
businesses 
in Kenya and 
Uganda

Class of 
shares

Ordinary

Holding

100%

Name

The financial results of the subsidiary for the year were:

Balloon 
Ventures Ltd

Income
£

655,344

Expenditure
£

405,392

Profit
£

249,952

Net assets
£

257,446

Name
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